R

PARLIAMENTARY DEBATES.

}

HOUSE OF LORDS.

TUESDAY, 19TH FEBRUARY, 1918.
Vol. 29.—No. 2.

OFFICIAL REPORT.
[UNREVISED]

Introduction of His Royal Highness The PrincE of WALEs.
The Inter-Allied War Council.
The Ministry of Food.

No proofs of the Daily Reports are sent. Any corrections which Peers desire to

suggest in the report of their speeches for the Bound Volume should be indicated

in this Daily Report, and the copy of the Daily Report containing the corrections

suggested must be received by the Editor of Debates, House of Lords, within
fourteen days of the date of the Debate.

LONDON:
PUBLISHED BY HIS MAJESTY’S STATIONERY OFFICE.

To be purchased through any Bookseller or directly from
H.M. STATIONERY OFFICE at the following addresses :
IxrrrIAL Housk, KiNgsway, LonDoN, W.C. 2, and 28, ABiNaDON STREET, LONDON, S.W. 1;
87, PETER STREET, MANOHESTER ; 1, ST. ANDREW’S CRESCENT, CARDIFR;
23, ForTH STREBET, EDINBURGH;
or from E. PONSONBY, Lrp., 116, GRAFTON STREET, DUBLIN,

Price Three Pence Net.



37 The Inter-Allied

HOUSE OF LORDS.
Tuesday, 19th February, 1918.

H.R.H. THE PRINCE OF WALES
INTRODUCED.

His Royal Highness Edward, The Prince
of the United Kingdom of Great Britain
and Ireland (Duke of Cornwall and Rothe-
say, Barl of Carrick, Baron of Renfrew,
Lord of the Isles, and Great Steward of

+ Scotland), having been created Prince of
Wales and Earl of Chester was, in his
Robes, and wearing the Collar of the Order
of the Garter, introduced in the following
order—

Derory GENTLEMAN USHER OF THE
Captain T. D. Butler.
GARTER PrINCIPAL KING OF ARMS,
Sir Alfred Scott-Gzatty (carrying the Patent).
The Lord Balfour of Burleigh.
The Marquess of Crewe.

Tue Dervry Earn MArsHaAL,
iieutenant-Colonel Lord Edmund B. Talbot
Tue Lorp GREAT CHAMBERLAIN,

The Marquess of Lincolnshire.

Tue Lokp Privy SEAr,

The Earl of Crawford.

Tur Lorp PresmeNT oF THE (OUNCIL,

The Earl Curzon of Kedleston.

Tue CoRrONET OF THE PRINCE,

On a Crimson Velvet Cushion, borne by
The Honourable Sir Sidney Greville.

The Duke of Beaufort.

HIS ROYAL HIGHNESS THE PRINCE OF
WALENS,

(carrying his Writ of Summons).

The Duke of Sowmerset.

ATTENDING UPON His Rovar Hianxgss,

Lord Claude Nigel Hamilton.

Brack Rob,

His Royal Highness, standing, presented
his Letters Patent to The Lord Chancellor
at the Woolsack, who delivered them to the
Clerk of the Parliaments ;
were read at the Table.
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INCOME TAX BILL. [uL]

A Bill to consolidate the enactments
relating to Income Tax—Was presented by
the Lorp CHANCELLOR, read 1%, to be
printed, and to be read 22 on Tuesday next.

SOLICITORS (QUALIFICATION OF
WOMEN) BILL. [m.L.]

A Bill to remove disqualifications on the
ground of sex or marriage for admission of
persons as Solicitors and their acting and
practising as Solicitors under the Solicitors
Acts-—Was presented by Lorp Buck-
MASTER, read 12, to be printed, and to be
read 22 on Tuesday, March 5.

THE INTER-ALLIED WAR COUNCIL.

Tue Marquess or CREWE : My Lords,
I rise to ask His Majesty’s Government a
question, of which I have given private
notice, arising out of the debate that took
place here and in another place on Tuesday
last, which, as your Lordships will re-
member, was concerned to a considerable
extent with the composition and functions
of the Council at Versailles and its relations
to the Army Council and military concerns
generally here. Since then, that debate

. has had the sequel of the change effected
" in the position of the Chief of the General

and the same |

Then His Royal Highness, at the Table, |
took and subscribed the Oath required to |

be taken by the Act of the 21st and 22nd | . . : :
| question of mine, to involve the assumption

thoua, Cap. 48 ; after which His Royal
ess was condu(ted to his Chair on
the Right Hand of the Throne.

g “’ﬁhéS’AGE mou THE KING.

i *Hm Majesty’s Answer to the Address of
Tuesday last reported by the Lord Steward

. Fmguhar) as follows — G

f’;{g;‘;}l h&'{fe received with great satisfac-
%ﬁn}m for the, Speech with which 1
' the present session of Parlia-

‘loyal and dutiful expression of |

F g

Staff by his transfer to an appointment in
this country, and I have no doubt that His
Majesty’'s Government will be prepared to
give vour Lordships such information as
can properly be given upon these various
subjects.

It was noted in the debate of which I
have spoken that a definite change was
being carried into effect in the functions
of the Supreme War Council at Versailles
since the Prime Minister, on his return from
his visit to Paris, described them in another
place. That change was stated by the
noble Earl the Lord President, in reply to a

of certain executive functions, if functions
connected with the disposition of troops
could properly be so described ; but in
another place the information given was
less defined. It appeared that the Prime
Minister did not entirely separate in his
own mind a request which was made for
information on military administration from
questions wh ch certai ly were never asked
as to military plans, and in his reply he
spoke of the decision come to at Versailles
as involving a military decison of the first
magnitude. On that the Prime Minister
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39 The Inter-Allied

was asked whether Sir Douglas Haig and
Sir William Robertson had approved of the
changes that were contemplated, to which
he replied that all the representatives
approved. Here, the noble Earl the Lord
President replied to the same effect—I
think in general terms—that he under-
stood that the military representatives had
not disapproved of the change.

Well, my Lords, those replies were
evidently given under a misapprehension,
because it soon became clear that one very
important military representative—namely
the Chief of the General Staff—did not
approve of the contemplated changes. As
to what were the views of the British
Commander-in-Chief in France we have
not seen any statement in the Press. It
appeared that the objection taken by
Sir William Robertson to the new arrange-
ments was that he considered them un-
workable, and, he holding that view, it
was hardly possible that His Majesty’s
Government or my noble friend opposite,
the Secretary of State for War, could have
desired him to undertake the functions
connected with these new arrangements
either here or in Hrance, and either in the
first or the second place, as controlling this
particular machine in which he did not
believe. Then we understand that the spe-
cial powers which, in view of the demands
of the war, were given to the Chief of the
General Staff under the Order in Council
of January 27,1916, have been withdrawn ;
and I have no doubt that we shall hear from
His Majesty’s Government whether the
position has now been returned exactly to
what it was when, in Lord Kitchener’s time,
that change was made. The effect, I
understand, is to restore to the Secretary
of State, as presiding over the Army
Council, the power to give direct instruc-
tions to the Commanders-in-Chief of our
Armies abroad—that is to say, that he is
to act as the channel of communication,
and not the Chief of the General Staff,
who so acted under an arrangement which
had been previously found to be the most
convenient method.

Then the notice which was published—
it was published yesterday, and we saw it
in the morning papers—states that the
Government thought it right to offer to Sir
William Robertson the choice of becoming
the Military Representative at Versailles or
remaining C.I.G.S. under the new con-
ditions. I should like to ask His Majesty’s
Government this question, whether that

The Marquess of Crewe.
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choice represents the original offer that was
made, whether it represents in fact a single
transaction, or whether the offer of the post
at Paris was made independently and subse-
quently after Sir William Robertson had
pointed out that in his opinion the position
of the Chief of the General Staff at home
was rendered impossible in view of the
new relations between Whitehall and
Versailles ? I have no doubt that His
Majesty’s Government will find no diffi-
culty in answering that question.

I further ask whether it is the fact that
the relations between Sir Henry Wilson,
the new Chief of the General Staff, and the
Military Representative in Paris (whose
name, I think, has not so far been
announced) will be precisely the same as
those which it was contemplated would
exist between Sir William Robertson and
Sir Henry Wilson, -if -Sir William had
remained in London and Sir Henry had
remained in Paris ? I would also ask, Is
the Military Representative at Versailles
subordinate to the Chief of the General
Staff in London—which, as the noble Earl
will see, represents a quite intelligible
position of the relations between the two,
whatever the merits of such an arrange-
ment might be—or are the two officers to

~be regarded in all respects as equal; or,

in the third place, do they deal not with
the same set of things but with different
sets of things ? Are the functions separate
and distinct ? If they do not deal with
the same matters, what is the future relation
of the C.I.G.S. to the Commanders-in-Chief
—1n particular, of course, the Commander-
in-Chief in France ¢ To whom will, in
future, the Commander-in-Chief in France
directly look for instructions given on
behalf of the Government ?

It is quite clear that in all these matters
the last word must be with somebody. In
one sense the last word is with His Majesty’s
Government, as we all agree it must be,
but the last word but one must be with
some military personage, and it is not clear;
from anything that I have yet seen issued,
with whom that responsibility will rest.
From some of the accounts we have seen
describing the presumed functions of th
Military Representative at Paris, it seems
as though all that will be left to the Chie;
of the General Staff here is that he shoul
be a sort of morocco-bound edition of th
Adjutant-General, with his functions re
garding discipline ;

the Quartermasterd i
General, with his functions regarding supd k

t
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plies; and the General or Field-Marshal
commanding the. Hcme Forces; and that
he would be abstracted from direct rela-

tions with the Armies in the field and have

nothing whatever to do with the fighting
a‘rm'o

This particular difficulty, which we all
recognise to be a difficulty, clearly affects

us in an entirely different way from that !

in. which it affects the French Army. The
arrangements in connection with the Ver-
| sailles Council are not the same with regard
|, to.the French Army. General Foch is the

principal French representative on the |
Supreme Council and is also the Chief of

. the Staff in direct relations with General
Petain, the Commander-in-Chief in the
field. It is therefore only so far as the
Flanders front is concerned of the Brit'sh
Army that this difficulty applies, out of
which so much has naturally been made
owing, as I cannot help saying, to the
singular delay in giving full explanations
to Parliament which His Majesty’s Govern-

sary. But those simple arrangements,
which hold good in France, are forbidden
to us by geography. It may be, of course,
that a complete unification of all the
forces is a necessary military act.
quite understand that it might have been
thought desirable to appoint a General-in-

[ 19 FeBruary 1918 ]
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war, are not, in themselves, secret. = The.
better they are the more advisable it
should be that the Germans should know:
precisely in what they consist.

But before I sit down, there is one:
kindred topic which it is impossible to pass-
over altogether on an occasion like this.
It is a singularly unpleasant subject in
itself. 1 allude to the coincidence, which
has been so freely noticed everywhere, of a
series of Press attacks, the last of them on
General Sir William Robertson with the
fact of his transfer to another post—a post
of some dignity and importance, but not,
in itself, surely comparable to the position
of Chief of the Imperial General Staff. We
are told that it is a coincidence— we hear
of the long arm of coincidence. On this
oceasion it seems to be a very muscular as
well as a long arm in its effect. Your

| Lordships will know the old superstition

of the wax figures which were prepared
by ill-wishers to individuals and which

" were slowly melted, the melting being
ment have apparently thought to be neces-

accompanied by a wasting disease in
the unhappy subject of the spell. I am
afraid wax figures of eminent Statesmen,

| distinguished Admirals, and not less dis-

I could |

Chief of all the Armies in the field if there |

had been any outstanding personality—

such as the Duke of Wellington in 1814 ; -

or as Count von Moltke in 1870. If in
their war with France the Germans had
had any allies fighting with them it could
be quite understood that such a man as
von Moltke might have been appointed
Commander-in-Chief of "all the fighting
forces on that front, or possibly of all
Europe. I cannot help thinking that there
are many persons who would regard such
a plan, if it could have been effected, as
preferable to the existing plan which, I

confess, as we see it and as it has been |
deseribed, seems to give the appearance of |

independent action to our Commander-in-
Chief and to the British Army, while in
fact it debars them from exercising any-
hing which can be described as inde-
ndent action on a large scale. I trust
“have not gone over the border line
1 any sense asked questions of noble

nyt to.do with military plans. These

tbers of administration, highly interest-
important and affecting as we all
obably the ultimate fortunes of the

[}'l’,osite which could be said to have

~ how these things get into the papers.

tinguished Generals are regularly kept in
certain newspaper offices. They do not
themselves waste away, but their careers
waste away with a sort of sinister sameness
and certainty, for which it is not, in the
opinion of the public and in my own
opinion, easy to account. As was said in
a well-known quotation, = It is wonderful

’ I

* do not profess or pretend to unravel cause

and effect. When is said, by whom, and
where, and how, which causes certain
newspapers, in dealing with the careers of
individuals, apparently to anticipate the
desires and to enforce the resolution of
Downing-street I do not pretend to say.
There are certain historical puzzles which
have never been solved. What exactly
brought about the murder of Thomas
Becket, and who was entirely responsible
for 1t, remains a matter of some historical
doubt: I will not pursue the question
further, except to say very gravely that
the effect of all this on the public mind is
simply deplorable.

Several NoBLE Lorps : Hear, hear.

Tae MarQuess oF CREWE: I can
think of nothing which is more likely to
shake the faith of the people of this.countty

A2
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than-suspicions of this kind unless those
suspicions can be completely swept away.
It is an odious subject to allude to, and I
hate doing it, but I think that it is the duty
of men who take part in public affairs to
express frankly thelr opinion on a matter of
this sort.

Lastly, my Lords, I am anxious to say
that I have no intention of introducing any
question of the personal merits or com-
parative merits of the distinguished soldiers
whose names have been brought before the
public within the last few days. The noble
Karl the Secretary of State for War has
before now expressed*in almost glowing
terms his confidence in, and his high opinion
of, Sir William Robertson and Sir Douglas
Haig, and I have no reason to suppose that
his personal opinion of those officers has
in any way altered. Sir Willian Robertson
has gone where he has been ordered, and the
only doubt, I am certain, that affects the
public mind about him beyond general
admiration for the soldierly course which
he has taken in going where he is ordered,
is the doubt as to whether in this new post
sufficient scope will be given for his great
powers both as an organiser and as a leader
of men. Certainly none of us, I am sure,
has the smallest intention of instituting
any comparison between him and the
highly accomplished and most capable
officer who has gone to succeed him as
Chief of the General Staff. We all hope
that Sir Henry Wilson’s tenure of that
office will be as successful as it possibly
can be, and that he will be able to witness
a continual turn for the good of our fortunes
in the war. I trust that His Majesty’s
Government will be able to reply fully to
the questions which I have asked, because
I am certain that the whole House is
anxious to know more about matters which
have become a subject of so much public

comment and criticism, and which have -
awakened definite uneasiness in the public-

mind.

Tae SECRETARY or STATE ror
WAR (Tue Earn or DerBY): My Lords,
before I actually deal with the questions
that the noble Marquess has put to me, I
desire to say that I associate myself abso-
lutely with what he said with regard to the
attacks that are made on men holding
responsible positions, especially in the
Army and Navy, and who, by the rules of
those two Servmes, are unable to defend
themselves in the public Press. There is
not the least doubt that nothing is more

The Marquess of Crewe.
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conducive to loss of discipline in our Army
and Navy than the bandying about of the
names of distinguished commanders and

questlonmg their merits or their demerits. -

But there is more than that. I intend to
speak to a very personal point of view
to-day. The position of the holder of any
post like mine is made even more difficult
than it would be under ordinary circum-
stances when you have these attacks.
They make one reluctant to doeven what
one thinks right, because one may fear
that one may be involved in some intrigue.
I am going to put my case as fairly and as
fully as I possibly can before your Lord-
ships’ House to-night, and I hope that at
the end I may at all events be acquitted
of being a participator in any action except
such as I thought absolutely right and
justifiable.

To go to the actual question with regard
to the position at Versailles, there is a
feeling on the part of some people that
what has taken place at Versailles does not
conduce to the good conduct of the war,
whilst on the other hand there are those
who strongly support it.© For my own part,
I strongly support it. I was in favour of it
in the beginning, and from what I have
seen of its work I have no doubt that in
many respects it has brought about most
excellent results. It was essential that we
should have some co-ordinating authority.
If we had been one Army belonging to one
nation, or if our Allies had occupied in
relation to us, or we had occupied in
relation to our Allies, the same position
that Austria does to Germany, then I do

not think that it would have been neces-

sary. But we are four Allies—Italy,
France, America, and ourselves—each
keeping our own Armies as a separate
entity, yet at the same time desirous of
bringing about such co-operation that
there may be practically one mind and one
thought directed towards the prosecution
of the campaign on the Western front.
To my mind, therefore, such a body is
essential.  Originally it was advisory, but
by the resolution uanimously come to at
the last meeting of the Supreme War

Council certain executive powers were

given to it. This decision was arrived at
unanimously by the Powers represented.
One’s hand is a little tied behind one’s
back, because there arve certain things one
cannot say, but with regard to the scheme
there was absolutely no question of dissen-
sion either on the part of the civilians or
of the soldiers. Sir William Robertson

Sk LD P L U A | e i i e R ———




45 T/te Inter-Allied

could almost claim, I think, to be the
originator of the scheme ; therefore your
Lordships will, I hope, take it from me
that there was no doubt about it whatso-
ever.

As to the administration of the particular
scheme, however, it was obvious that there
would ‘have to be some executive body
which iwould be able to deal with it. The
composition of this executive body was
put before the Supreme War Council, and
its ‘decision upon it was made there and
then. I am not, as your Lordships are
aware, a member of the War Cabinet, and
I do not attend these conferences. My
duty, therefore, is, when these conferences
come to resolutions which affect our Army,
to act as the agent and to bring any decision
that they may come to into line with the
Constitution which rules our forces. The
scheme, which had necessitated certain
executive action being taken by the execu-
tive as a whole, required that there should
be on that executive some representative

| who had the legal authority to issue orders

A-‘pﬁrt and parcel of it.

to the Commanders of British troops. The
Permanent Military Representative, now
the Chief of the General Staff and then at
Versailles, had no such part, and therefore,
when this decision of the Supreme War
Council was taken, we had to consider in
what way he could be given such powers
as would bring him within the Constitution,
and to declare at the same time what the
relationship was to be as between London
and Versailles.

- With a view of arriving at this the
Prime Minister put forward, on behalf of
the War Cabinet, a scheme for considera-
tion. There was no doubt whatever that
that scheme brought the whole arrange-
ment , within the powers of the Constitu-
tion. And although I cannot give all of it,
because there is one portion that is confi-
dential, I think I can give enough to enable

our Lordships to see that the power left
in the hands of the Army Council was a
reul one. In the first place the Permanent

itary Representative at Versailles was
ﬁd ‘become a member of the Army Council
The Chief of the
Btaff was to continue to be the

¢ military adviser of the Council.

anent Military Representative at

"'was ‘to be in constant com-
Mcﬁlon and consultation with the Chief
‘yb"ﬂimeral Staff, but, as he was a
mber of a body who were discussing
plans he ‘was given free and un-
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War Council. 46

fettered liberty to express his views and
to discuss those plans. When any advice
is formulated by this body, acting as a
whole, it has to come home to the Chief
of the General Staff for the purpose of
being brought before the War Cabinet,
and for the Chiefs of the General Staffs to
advise the War Cabinet on. There are
other provisions to deal with the case of a
dispute—let us say, between Sir Douglas
Haig and the Council at Versailles; there
are ample opportunities given for Sir
Douglas Haig to appeal against any such
decision, and the War Cabinet, or even the
Supreme War Council, would then have to
consider it.

It seemed to me then, as it seems to me
now, that by this change—the altering of
the Order in Council which has been
mentioned, and which brings the Chief of
the Imperial General Staff back again, if
I may say so, into the Army Council, and
not having powers which were given to
him outside the Army Council; and at
the same time the bringing in of the
Military Representative at Versailles as his
colleague, both of them subject to the
Army Council, both of them under me, and
with me responsible for them—the control
of the Military Representative at Versailles
would have been adequately met, and any
question regarding the safety of our Army
was adequately safeguarded.

The two positions, however, being altered,
the position at Versailles being somewhat
increased and the position of the Chief of
the General Staff being somewhat dimin-
ished, it was thought only fair by the Prime
Minister that Sir William Robertson should
begiventhe choice of going to Versailles, if he
so wished. He declined to go to Versailles ;
and, having declined that, he remained as
Chief of the General Staff. He was then
asked whether as Chief of the General Staff
he would continue in his office subject to
the conditions laid down. Now some
people have said—I have seen it stated-—
that the question of the reduction of his
powers by the cancelling of the particular
Order in Council was the reason of his
resignation. That is not the case. 'Sir
William Robertson absolutely , agreed,
without the slightest dissension, to that
alteration being made, .

Lorp BUCKMASTFR He has demed
that he has resigned. ! :

Tre EArL OF DERBY i ¢ w:ll come to
that if T may.
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word “ resignation,” but he denies that he
-has resigned.

Tue EarL or DERBY : I do not really
know, then, what word to use—the altera-
tion in his post. He said that he could
not see his way to remain as Chief of the
General Staff and dccept the relationship
which he was asked to accept as between
himself and Versailles. I do not think it is
a fair way of putting it to say that Sir

William Robertson was asked to take either |

post and refused both. He did not do that.
Literally it is true, but he declined to take
eithcr post because he thought that the
-particular scheme was not a workable one.

~ Now, it is as well to say at this moment
what he proposed in its place. He proposed
—and, mind you, this is the sole difference
.of opmlon—that on this executive Council
“he should be our representative Now, I
" should like to mform your Lordshlps that
‘that particular proposal of his had been
“carefully considered .at the Supreme War
Council, and had been unanimously turned
down, not only by our own people, but b
the soldiers and statezmen of all the other
countries. It was, therefore, .an . im-

possible position ; and, from our peint of

view here, the impossibility was increased
by the geographical position that exists.
If you are going to have a man in France
who may have to take a sudden decision, it
is obvious that this man must be in France ;
and though in France you have General
Foch as Chairman of this particular execu-
tive, you must remember that it would be
quite impossible for our Chief of the Tmperial
General Staff to be absent from this country
for more than a short time. Our Allies are
waging only one war; they are waging
the war on their own fronts. We are
waging more than one war. We have
Mesopotamia, we have Palestine, we have
Eist Africa; and it is essential that the

[ LCRDS ]

| have said, I considered perfectly workable.

Chief of the Imperia,l General Staff should |
-he at honie and at!the hand-of the Govern-

wment: to: ztchnse:theni ‘at any momenb "0 2

‘ 1 hag becn caxefulb through thw scheme

had been ’Qhrqugh it with military advisers
?pd with civilian advisers, and I had come
o the conclusion that it was:a, perfectly
workable scheme. T have always expressed
reand T still @xpreSSL ‘the gréatest’ possible
confidence in Sir William' Robertson, in his
Judgment: as,a strategist ;  and -
opinion which I have always, held, of ; l{p
is enhanced by the courage that he’

he .high

- and I placed myself, unreservedly .in -thd

.and must -always ‘remain, supreme ; and
Y |if the;civil authority, acting, as they did

“War ‘Council, 48
shown in adhering to; ‘the declslon at which
| he arrived. But here’was where, if I may
, say so, my personal difficulty came in. A
scheme proposed and accepted by the whole
of the Allies could be upset only by the
whole of the Allies. I.approved of that
scheme. I believed thens+and I believe
now—that it is a perfectly workable
scheme ; and the only alternative that was
put in front of me was Sir William Robert-
son’s pos1t10n of * acce{m my! terms or lose
my services.”” A complaint has been made
that some delay has occurred in settling
this matter. I plead guilty to being the
cause of that delay; because I did all
tla® I possibly could to get Sir William
Robertson to accept a scheme which, as 1

He did not see his way to do this. Now; it
seems to me that it then became a question
of principle against personality. In the
very last speech that I made in a public
place I praised Sir William Robertson in
every way. I then emphasised one fact—
and I emphasise it now—that, whoever the
soldier /be, the civil authority has to be,

in this case,:in uniformity with the Inter-
Allied «Conference, says that a certain
thing is:to be, then in my opinion no soldier
ought to be able to put the alternative
either of keeping his services or of reversing
the decision arrived at. In the end, there-
fore, I held to my scheme. I held that I
was right, and I hold that I am right now.
And when the Government appointed—as
they did appoint—Sir Henry Wilson to be
Chief of the General Staff, and Sir Henry
Rawlinson to be our representative at Ver-
sailles, T accepted it because I believed,
and shall continue to believe—and I know
that in this respect I have Sir Douglas
Haig’s own opinion—that, given good VVL“{
(as it will be given), although there may be
difficulties ahead, i1t is a workable scheme)
and we are all determined to make it work

But. nneanv»hlle 1. felt. that: my strgg
.adwocqm) of Sir William. .Robertson
‘put.me mto a somewhat a,mb;guous. ponmgn

hands if the Prime Minister by . askmg hmi
whether he would,, accept my resignation
He has asked me notitpTesign, . i -bel,w
that my, collmgly;s agreg:with.that::.
staying, but through nolove, of Ofﬁce
Nohody woyllti Jike to. ibe in.office .now: i
.hg copldﬁlelp;t ,But, haying set my ha;

ol er,and, having agreed to a scheme
g still t}?xxnk is a good and a workabl
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scheme, I have to make good by seeing that |
scheme through. I believe that 1 can make
good. T know that, under this scheme, no |
danger whatsoever can come to our Arm\
in France. But if T do not make good,
and if there is any reason in my mind for
thinking that an alteration ought to be
made, then it will be my dut\ at the
vearliest opportunity and in the most
earnest manner to bring the matter before
th: War Ca inet, and if neccessarv before
your Lordships’ House.

~ Lorp BUCKMASTER: My Lords, I
feel certain that all your Lordships appre-
ciated the evident anxiety of the noble
Earl to give to the House all the informa-
tion that was in his possession, that he
lawfully could give, for the purpose of
clearing up a very difficult situation; and
I feel satisfied that it was unnecessary for
the noble Earl to assure your Lordships
that, if he retained the difficult office that
he now holds, the sole reason that actuated
him was a sense of public duty:

But though I listened attentively to what
the noble hul said, T found my self unable
to think that he had cleared up the real
difficulties by which this situation is sur-
rounded. He said that the scheme which
has led to the removal of Sir William
Robertson from the great office that he
held was a scheme which was practically
originated by Sir William Robertson him-
self and tlmt so far as I can understand,
the reason why the country is deprived of
services which T think everybody agrees
it will be difficult to replace, is because of
some disagreement as to the best method of
carrying out a scheme upon which there
was comnion consent. That certainly 1s a
new and illuminating light upon the
situation. But 1t seems mthe difficult,
if the fundamental question is whether or
no the uncontrolled power is to remain in
the hands of the Chief of the General Staff
1s to be
shared “and = divided with some other
authority at Versailles—if that be the
fandamental principle at the back of the
scheme; it seems quite impossible to under-
stand how there could have been any
differenice in the method of carrying 1t
out which could have led Sir Wl]ham
Robertson to be removed fr(‘m the great
6ﬁiee that he held.

My Lords, I think that the noble Barl
fouind himself so restricted by the neces-
sarily confidential character of the informa-

[19 Fesrvary 1918 ]
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tion in his possession that he was not at
liberty to place before your Lordships
matters that might have made this subject
I feel that myself, and
appreciate his reticence ; but, of course, it
prevents the possibility-—it may be a good
thing that it should- of anything like
careftl and critical investigation of the
actual circumstances that have led up to
the present position, and therefore I do not
propose myself to embark upon them. One

© thing remains, and one thing seems clear.

The scheme as disclosed may involve——nay
more, I think, my Lords, must involve—
this, that General Haig may at some critical
moment find himself the subject of two

different orders. and that he may not
know
Tue EarL or DERBY : No. no.

Lorp BUCKMASTER : Then it must
mean this, that the Chief of the General
Staff is shorn of the whole of his authority.
There can be no other alternative ; and if
that is the case it seems impossible that Sir
William Robertson ever can have approved
the scheme, and the reason why he is unable
to carry it out becomes perfectly plain. I
do not, however, propose to investigate this
closely. for the reasons that I have already
given. There is no doubt that the country
Las been startled, and rightly startled, by
what has happened. They find that they
have been deprived of the services of a
man of whom the Secretary of State for
War can honestly say that he has the
highest possible opinion of his judgment sa
a strategist ; and at this moment, when
strategists may not he too plentiful and
the need for their work was never greater,
it certainly is a calamity, which it is
impossible to measure, that by some means
the country should have heen deprived of
the services of a man with such qualifica-
tions. Of course, there is more than that.
[t is not merely that Sir William Robertson
commanded, as undoubtedly he did, the

| confidence of the noble Earl and of all 'this

authorities with whom he was brought ‘in
contact : he had obtained to a pecuhar
degree the confidence of the people of this
(Ountl) The outstanding merit of his
career, the fact that he had succeéded td
the meat position to which he had attained
hom humble circumstances, unassisted by
any favour or power- that fact has it
puqsad itself indelibly upon the mind'of
the people, who, if slow to form impres-
sions, are vet slower to 01vo them up.

A3
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Now, my Lords, Sir William Robertson’s | one of these newspapers is under the control |
That is a matter of |
no moment at all, if Lord Northcliffe were |
wholly dissociated from the Government : |
but if you find that Lord Northcliffe is the |

position it certainly is undesirable further
to question or to canvass, and what I want
to say is a few words about the way in
which this startling change has heen
brought about. If the Government made
uptheir minds that there was some proposal
of theirs the execution of which they
regarded as essential for the efficient carry-
ing on of this war, they were bound to
carry it through without regard to the
personal position of any man who stood in
their way. To remove a man of the
eminence of Sir William Robertson would
always be a difficult and very delicate task.
It would require courage, but it would be
a courage that the country would appre-
ciate, were they quite satisfied that the
action that preceded his removal had been
merely prompted by those considerations
that I have mentioned. It is impossible.
however, in the circumstances that have
happened, that any such confidence could
be felt, and the reason is this.

Let us go back and see what within a
few short weeks has been the unhappy
history of this controversy. In the first
place, we find that the Prime Minister
makes a speech at Paris which certainly
does not over-eulogise either Sir William
Robertson or General Haig. He suggests
that there should be some change of
authority, and this leaves upon people’s
minds the impression that there has been
an attempt at this Conference to supersede
the whole of their authority by the creation
of a person in the nature of a Super-
General-—a person called by a phrase which
I very much dislike, namely, a Generalis-
simo. The Prime Minister comes back and
says that this had never been in the con-
templation of the Conference, and had
never been in their thoughts at all, and for
the moment confidence is restored. After
a while what is it that happens ? There
begins a most spiteful and personal attack
upon Sir William Robertson in the Press.
It begins in the Weekly Despatch ; it is
taken up in the Daily Mail—1 have not
pursued its course, but I have no doubt
that it could be found to have been further
followed in the Evening News. 1t was not
finally adopted by T/he Times. That may
have been because of the courage of the
staff of T/he Times, or it may have been
that they felt that public opinion was
running so strongly against them that they
did not desire to continue the campaign.

Now, my Lords. it is notorious that every
Lord Buckmaster.

[ LORDS ]
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of Lord Northeliffe.
man whom the (Government delights to

honour, and that the Government is one
which he delights to insult, it becomes

quite impossible for people outside to |
understand how this campaign can be |
continued in the newspapers when he can |

stop it by lifting his finger, even if he had

not lifted his finger as a signal that it |

should begin, and yet at the very climax

that he should be further appointed to a |

position of honour and confidence under
this very Government. It is that which
people cannot understand, and T must say
I do think it needs some explanation.
The Government position would be per-

fectly plain if they had said at once, = We |
It may be |
that you are at liberty to make them, and

disapprove of these attacks.

there is no power in law by which you can
be restrained.” That would be right.
But they should instantly have said to
Lord Northcliffe, = In these circumstances
you can have nothing to do with the
Fovernment, for attacking a great Govern-
ment servant who cannot defend himself.”
Lord Northeliffe, again, was perfectly free
to follow this course if he thought—and
there was no reason to doubt that he did
think—-that the course he was following
was good for the country ; but, once more.
he had no right to retain the office of con-
fidential relationship in which he stood to
the Government. And, my Lords, I think
some people, when they saw the statement
recently in the newspapers that he had
consented to act in a new capacity, may
have wondered in what position of humilia-
tion the Government approached him with
the offer ?

Then, last night in another place, a
statement was made, in answer to a ques-
tion, that the issues of the Daily Mail are
hefore the Public Prosecutor for the purpose
of considering what steps should be taken.
My Lords, was there ever such a farce ?
Do the Government take three weeks if
they are going to raid the offices of a
Labour paper ? Did they take three weeks
to prosecute Colonel Repington and M.
Gwynne ? The Public Prosecutor is one
of the most diligent and active officials in
the Government, and I will undertake to
say that you could obtain his opinion and
his direction within twenty-four hours if
vou so desire, and that if it really were the
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intention to take proceedings against this |

paper it could have been done before the
mischief it had effected had had time to
circulate. These are the things which
make the people uneasy. They find them-
selves quite unable to understand how
papers, so notoriously influenced by a man
who apparently possesses in such a com-
plete and supreme degree the confidence of
the Government, can be permitted to go on
in this manner, while other papers that
have no influence (whose very names I have
never before heard) are subject from day to
day to severe penalties for matters which
must, after all, constitute a far less grave
offence.

Let me add one word in conclusion. 1
sincerely hope that neither the noble Earl
(Ea1l Curzon) should he think fit to answer,
or the noble Viscount (Viscount Milner)
who sits beside him, will think it is consistent
with his dignity to repudiate the idea that
he knew anything about this matter or had
any control over it. I have never heard
any man, not even the most acrid critic of
the Government, ever suggest anything
whatever of the kind. But, although the
principle of divided responsibility in this
new Government has been so divided that
there is nothing left, the noble Earl will
realise, I am certain, that he is a member of
the Government. and that every one of
these actions cannot possibly be put against
the charge of one man alone. They must
be actions for which the Government take
responsibility, though the individual mem-
bers may not be the people who are indi-
vidually responsible. T sincerely trust
that the noble Earl will be able to say
something—and his ingenuity and his
resources are great—which will put some
explanation on this matter that people
outside can understand. At the present
moment they feel that Sir William Robert-
son has not really been removed as he should
have been because he stood in the way of
the carrying out of the Government
scheme, but he has been removed through
the instrumentality of newspaper attacks—
newspaper attacks similar to those which
they believe struck down Admiral Jellicoe
just as they were directed against Lord
Kitchener. Feeling the difficulty in which

this country stands and the peril that lies
‘before us, they will not be reassured unless
‘the Government can give them some
fmnﬁdent promise that these actions, which
In my opinion have disgraced English |
?9malism, shall not be repeated.

[ 19 Fesruary 1918 ]
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Tae LORD PRESIDENT or THE
COUNCIL (Earw Curzox oF KEDLESTON) :
My Lords, the noble Marquess who leads
the Opposition addressed your Lordships
at the beginning of those proceedings with
his usual moderation, with perfect good
taste, and with an admirable sense of fair
play. 1 have personally nothing to
criticise, although I may have something
to answer, in what fell from his lips. The
noble and learned Lord who has just
spoken has addressed your Lordships’
House in a rather more polemical vein. He
was not uninterested—indeed, he was
deeply concerned—in the realities of the
case which is under examination in your
Lordships’ House this.afternoon. He com-
plained that certain matters still remain
obscure. He asked me to clear up certain
difficulties which existed in his own mind, .
and which he was under the impression
would remain in the minds of the public
after the proceedings of this afternoon. 1
will endeavour to the best of my ability to
satisfy him in these respects.

But he went a little beyond that, and a
good deal of his speech was devoted, not
to the examination of the particular
military issues raised by the decisions of
Versailles or by the conduct of Sir William
Robertson here. He was inclined to throw
—indeed, he deliberately did throw— re-
sponsibility for much that he finds regret-
table and even deplorable in recent events.
upon the Prime Minister and upon Lord
Northeliffe. I do not conceive it to be any
part of my duty to stand here in defence
of what Lord Northcliffe or Lord North-
cliffe’s papers may have written. I have
no knowledge of his degree of responsibility
for what appears in his newspapers; and
when the noble and learned Lord speaks,
as he did—as he confidently did—of the
confidential relations that prevailed between
Lord Northceliffe and His Majesty’s Govern-
ment, these are relations of which I, at any
rate, have no cognisance whatever.

Then the noble and learned Lord alluded
to one particular incident in which a
reference had been made to the Public
Prosecutor with regard to articles that had
appeared, I think, in tue Daily Mail, and
the noble and learned Lord seemed to
suggest that there had been some delay—
whether deliberate or accidental, I do not
know ; he almost suggested it was deliberate
—in making that reference, and he said,
Why do you spend three weeks in taking:
My Lords, the noble and
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learned Lord was quite misinformed as to
the facts. My recollection—and my noble
friend Lord Milner will correct me if T am
wrong—is that in that case, as in others,
the moment a writing appears which is
thought by the Government to be open to
the suspicions of which I speak, reference
is made at once. Reference was so made
in this particular case, and it was because
we were advised that there was no case for
prosecution that we were unable to proceed.

Lorp BUCKMASTER : Will the noble
Earl forgive me? The statement in
another place was that they were now under
consideration.

EarL CURZON or KEDLESTON : I
do not know whether the noble and learned
Lord is referring to somet ing that has
happened since the articles of which I am
speaking.

Lorp - BUCKMASTER : I should like
to explain to what I did refer. I referred
to an answer which I saw reported in one of
the papers this morning to a question in
another place last night. It might have
been that the answer was misreported—
I cannot say—but the answer I saw was
that they were under consideration.

Eart CURZON or KEDLESTON: I
do not know to what the noble and learned
Lord is referring.

Lorp BUCKMASTER : To the articles
in the Daily Mail. :

EarL CURZON OF KEDLESTON:
Which articles ?

Lorp BUCKMASTER : The articles,
as I understand. against Sir William
Robertson.

EarL CURZON or KEDLESTON: 1
think it must be some other articles, I
thought that the noble and learned Lord
was alludmo to certain articles
appeared in the Daily Mail between three
and four weeks ago, to which reference was
made at that time: As to anything which
has transpired during the past few days I

[ LORDS ]
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noble and learned Lord the further informa-
tion that he desires. Let me say this, that
I think any member of your Lordships’
House is quite entitled to ask that this
situation, complex and obscure as it must
inevitably be in some respects because of
the reticence that has to be observed,
should be made as clear as the exigencies
of the public service render possible.

I think I need only allude in a passing
sentence to one portion of the speech of

| my noble friend the Secretary of State for

War—to that section of his speech in which
he vindicated his personal conduct. No
one who knows him would suspect him of
any lack of loyalty to any officers serving
under him. KEvery one of us knows that
he did his best to retain the services of Sir
William Robertson for.the Army Council
and for His Majesty’s Government, and no
one could imagine for a moment that, as
regards the change in the position of the
Chief of the Imperial General Staff and
publication of the Order in Council, my
noble friend was animated by any desire
to magnify the authority of the office which
he himself holds. As he told us, he is
sincerely convinced that the scheme agreed
upon at Versailles is not only a practicable
scheme, but is the best in the circum-
stances, and, whatever officer works in the
responsible position of Chief of the Imperial
General Staff, you may be sure that my
noble friend will do his best to carry it into
successful operation.

In the few remarks I have to make, I
will endeavour to treat the case in its
broadest aspect. It is quite true that this
matter has got tangled up and overlaid
with all sorts of minor, petty, personal, and
I, for my part, will do my

. best to keep it clear of all those scaweeds

| into which it has got.

Here let me say
that personally I most entirely endorse the
language employed by the noble Marquess
the Leader of the Opposition in relation to
Press attacks upon important men. . When

| politicians are the subject of these attacks

which |

| politicians themselves.

cannot speak, not having read the answer |

given in the House of Commons to which
the noble and learned Lord refers. I will
endeavour to supplement the observations
that were made by my noble friend the
Secretarv of State for War, and give the

Lurl Curzon of Kedleston.

nobody very much minds, least of all the
It is part of the
business of public life. They bave the
opportumtv to reply, and liberal discount
is made by readers for any such invective
of which they are made the victim. . It is
quite different in the case of officers who
are serving their country in either of the
great combatant services. For my part,

* T think the kind of attacks that have been
made upon more than one distinguished
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officer in journals which have been named
this afternoon are reprehensible in the
bighest degree. I know of no excuse.
They seem to me to be utterly deplorable ;
4nd when the noble Marquess who leads
the Opposition said that their effect on the
public mind is deplorable, he used language
“which in my judgment——

Lorp BALFOUR or BURLEIGH : Why
do not the Government stop them ?

Eart CURZON or KEDLESTON : If
the noble Lord will allow me to proceed—
is fully justified by the circumstances of
the case. The noble Lord who has just
interrupted says, “ Why do not the
Government- stop them ?” Not five
minutes ago I endeavoured to point out to
the noble and learned Lord opposite the
¢ircumstances in which the Government
have sought to act, but were unable to do
$0 because of the advice which had been
given to them.

Now, if I may, I will pass on to the main
ques’i n before your Lordships’ House. I
agree with the noble Marquess who leads
the Opposition that this is not a question
that has to do with the merits of indi-
viduals ; nor is it a matter which has to
do with—and I hope your Lordships will
absolutely sever it from-—any question of
military strategy. This is not a question
of the Western Front against the Eastern
Front, or of one plan of military operations
rather than another. It is a question of
broad wmilitary principle as to the conduct
of the war. Now we may look at that
.Frrinciple, and form our opinion upon it,

om two points of vew. There is first the
home aspect of the principle. No one in
your Lordships” House will deny—it has
_been admitted by every speaker in the
.debate, and I remember that the principle
‘was stated in the most effective language by
:Lord Buckmaster in a speech which he
.made some two weeks ago—that the civil
.BOwer, is ;supreme, and that it is the

_Cabinet which is responsible for the general -

.gonduet of the .war. That duty and
Lesponsibility they accept; it. can. be
~devolved on no one else, and if the Govern-
ment are satisfied that a change is required.,
either in the High Command or high
official  office —as has. more than. once
] ned in the course of the present war-
26,15, for them to assume responsibility, to
JAct, and to defend their conduct if it be
:dmpugned, I need not waste another
sentence upon that. o
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Now I come to the foreign aspect of the
case, and here the principle for which the
Government have been contending is that
of greater unity of military control. For
this, of course, some sacrifice of inde-
pendence is required by every one of the
parties to the Alliance. Towards that
goal, we have been steadily moving
during the whole period for which I, at any
rate, have been in office. Had we attained
it earlier in the day the Alliance might, T
think, have been spared some of the
reverses which, owing to the superior
advantages, resources, and acumen of the
enemy in this respect, have fallen one after
the other on some of the weaker of our
Allies. We have been groping our way--
slowly, perhaps—to a single, united, co-
ordinated, as against an isolated, dispersed,
and incoherent military control. The first
decisive step that was taken in this direc-
tion was the agreement that followed upon
the Rapolla Conference, and took effect
in the constitution of the Supreme War
Council at Versailles. I need not, I think,
say anything in exposition of that stage,
because it was full explained in another
place and in your Lordships’ House, and I
think the principle of the constitution of
that Council met with general, if not
universal, hgreement. The second stage
was attained at Paris in the proceedings a
fortnight ago:

The noble Marquess was quite right in
saying that a new situation had developed,
and that from it a new scheme, or a new
form of the old scheme, emerged. The facts
are well known to all of us. A great blow
is believed to be impending in that quarter.
We are in the midst of the hush that may
precede the hurricane. It was deemed
essential by the Allies that some authority
should be constituted which should deal
with the situation if it did arise, should
concentrate forces, move forces and direet
forces to the point of danger wherever it
might occur.. It ;was also necessary’ that
the decisions, of that.body, however .eon-
stituted, should be. speedy, and: thaprthe
actions taken upon them should be prompt.

- This was no new or startling developrent
of the situation.

1t had long been foreseen.
It was inevitable, . I think that. we may
deseribe it as common sense ;..andjupon
this principle—upon_ the. general scheme,
as I think mymoble friend. more. than once
described it—all the Allies: and. all  the

military advisers of the, Allies were agreed.

There was no difference upon that whatso-
SR 3% iav
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ever.
that.
~ But while every one, both military and
civil, was agreed upon the principle, it was
quite possible to differ upon the machinery
devised to carry that principle into effect.
The question at once arose, What should
that authority be ? My noble friend the
Secretary of State for War alluded to a
plan which was put forward at the meeting
of the Supreme Council in Paris—put
forward, T think, under the auspices of the
French-—under which it was proposed that
the new authority to exercise these powers
should be composed of the Chiefs of the
General Staffs of the various Allied Powers.
That was a proposal which, as we know,
found much favour from our own ndilitary
adviser, Sir William Robertson. When
that proposal was put forward it was
adversely criticised by the representatives
of all the other Allies, and you can quite
understand for what  reasons it was. so
treated. In the first place, the United
States could not send their Chief of General
Staff because he is thousands of miles away
across the water. Italy could not spare
her Chief of General Staff, because he is
wanted in their own country. We could
not spare ours for the reasons stated by
Lord Derby—mnamely, that our Chief of
General Staff is our daily adviser, not
merely upon France or Flanders, but upon
every aspect of the war in every theatre of
war, as he comes to the Cabinet table every
morning. Further, it became clear, as the
matter was more examined, that the crea-
tion of this new body as suggested, com-
posed entirely of the Chiefs of -General
Staffs, would really dislocate rather than
facilitate the movements of the machine,
because it would be creating a new body
whose relations with the military body of
experts already existing.at Versailles might
be very difficult to compose. In these
circumstances this proposal—I hope that

Let the House be quite clear upon

I make myself clear, the proposal that the !

new authority should cousist of the Chiefs
of General Staffs of all the Allied countries
—was dropped by common consent.

Then the Council had to find an alterna-
There is one alternative which they |

tive.

did not discuss, for the reason that it had |

been already condemned.
tive mentioned by the noble Marquess,
Lord Crewe—namely, that there should be

a single command, a single Generalissimo, |

of all the Allied Forces. " To that there is
the outstanding objection, mentioned by
him, that there does not happen to] be

Earl Curzon of Kedleston.

It is the alterna- |
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among the Allied Forces any individual
possessing the commanding military person-
ality and reputation which would render
his choice equally acceptable to all the
Powers. There are other objections which
will easily come into our minds, but which,
as the matter was not pursued, it is un-
necessary for me to mention this afternoon.
But the objections to a single commander.
to a Generalissimo, did not, it must be clear
to your Lordships, apply to a single autho-
rity and to a central control, and therefore
it emerged, by a natural and almost
inevitable process, that the body to be
entrusted with these powers of acting in
an exceptional emergency should be the
body already existing at Versailles and
consisting of the military representatives
of the various Allied Powers.

The only change that was made in the
composition of this body was that, for the
purpose of sittings to discuss and to decide
upon the matters of particular importance
to which I refer. General Foch, the French
Chief of General Staff, was substituted for
the General-—General Weygand by name- -
who is the French representative upon that
body. Let me he quite clear upon this
point. For all ordinary purposes General
Weygand remainsthe French representative
upon that body just as General Wilson was
recently, and General Sir Henry Rawlinson
is now, exactly under the same conditions,
our representative upon that body. But for
the exceptional circumstances which may
arise from time to time General Weygand
is replaced by General Foch as French
representative. [ think that the reason
for that is obvious. It was not merely a
compliment to General Foch’s position and
service during the war, but it was due to
the fact that General Foch is on the spot.
and it was really unreasonable and un-
necessary to require General Weygand to
refer for authority to his Chie¢f of General
Staff when that Chief of General Staff,
being on the spot. could come there and
give the authority himself. It was obvious
that such a solution would really promote
promptitude both of decision and of action.
I think that I am right in saying that this
is the only change that has been made in
the composition of this body to whom these
powers are to be given.

This proposal was accepted in conference
by the whole of the Allies without dissent.
It was not protested against at the time by
General Robertson. General Robertson
had already expressed his view in favour
of the other solution, that of the Chiefs of




SO e S F AR PR e~

Qo e~

S

. decision,

61 The Inter-Allied
General Staffs, and he did not, for reasons
best known to himself, think it necessary
to protest against this decision, which was
accordingly unanimous. As regards Field-
Marshal Haig, who also was present and
had already been consulted upon the

: ~ matter, he, as the noble Earl the Secretary

of State has told us, has declared that this
is a scheme under which he is perfectly
prepared to work. You may say that this
is a system of divided control. Yes, it is
to a certain extent. If power of any sort
must be given to Paris to act in the excep-
tional circumstances to which I refer, there
is a certain division of authority ; but, on
the other hand, it is nothing like the
division of authority that would have
ensued had your representative at Paris
been obliged to refer before coming to a
or before acting upon that

| decision in common with his colleagues, to
| the Chief of the Imperial General Staff at

| of authority would have been.

home. You can imagine, my Lords, how
much more fruitful in delay that division
It would
have destroyed all corporate action and
authority at Paris at the very moment when
in all probability it was most essential.

This scheme which was decided upon by
the Allies at Paris may have been a good
or a bad one. I do not think that it is
necessary for me to give an opinion—my
opinion would be quite worthless upon the
point—but it is undoubted that it was a
far better scheme than anything which
preceded it, and it also is the fact that it
was unanimously accepted by the whole

| of our Allies, and by none with greater
|insistence or urgency than the Americans,

who are now entering with such force into
the war. This decision left two posts to

| be filled—the post at Paris and the post in

| London.

I have explained, and I hope

| clearly defined, the mature of the post in

Paris. As to the post in London, some

| question has been raised as to the modifica-

{ tion of the Order in Council under which

Sir William Robertson assumed office in
the month of January, 1916. 1 very well
remember those circumstances.  They
were quite exceptional. A power was
given under the Order in Council to General
Robertson which had been enjoyed by
none of his predecessors. 1 remember
having often heard it stated that the powers
so given were anomalous and illogical in
themselves and undoubtedly they placed
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the Ariny ('ouncil and the Secretary of State |

for War in a somewhat difficult position.
But your Lordships will observe that the
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need for modification of those powers arose
out of the altered circumstances in Paiis.
The Military Representative in Paris could
not carry out orders while the Order in
Council remained. I do not think I need
labour the point, because, as my noble
friend Lord Derby more than once stated
in his speech, Sir William Robertson at no
stage took objection to the suggested
modification of the powers of the Imperial
General Staff. To that he attached no
importance, and any idea that an attempt
was made to derogate from his position or
prestige in this respect, or that such an
attempt, if made, was resented by him, is,
I can assure your Lordships, without any
foundation.

There being these two posts, about which
I hope 1 have been clear, Sir William
Robertson was otfered the choice of either.
I must say that I hoped myself very:
earnestly indeed that he would accept the
Paris post; and, in proportion as I heard
him and others argue that for certain
purposes greater power was now concen-
trated in Paris, so did I hope that he,
with his great authority, experience, and
influence, would be willing to fill that rdle.
He did not. As regards the place at
home, his reasons were equally clear for
refusing. I will state in a moment what
those reasons were. But let me say one
word about the resignation. I confess that
I think the point made by the noble and
learned Lord (Lord Buckmaster) is without
real substance. I see that Sir William
Robertson says in the papers that he did
not resign : but if two posts are created, or
re-created in a new form, and the officer
filling one of then in the old form declines
to accept either, I must confess it is very
difficult to-describe his action by any other
word than that of ** resignation.” And if
the word ** dismissal ” is used, I must most
emphatically and earnestly repudiate the
idea that at any moment there has been,
or could be, on the part of the Government,
any parting in an abrupt or imperious way
with an officer of the character, service,
and distinction of Sir William Robertson.

Sir  William Robertson’s reasons for
refusing either or both of these offices were,
T think, perfectly clear, and entirely honour-
able to him. He refused the post at Paris
because he thought that our Military
Representative there should be either the
Chief of the Imperial General Staff under
the proposal that I have before described,
or that he should be a deputy of the Chief -
of the General Stadff, subordinate to, and

War Council.
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graphical difficulties in the way of that
being done have already been referred to.

And he refused the home appointment |

because he could not accept responsibility

[ LORDS |

taking his orders from him. The geo- |

!
|
|
x
|
f

for executive action which was not his own. |

He was not content, as regards Paris, to
accept a position which has been accepted
and is being acted upon by the Military
Representatives of all the other Allied
Powers—of America, of Italy, and, with
the slight madification that I have men-
tioned, of France. And as regards the
position at home, I do not presume to
dictate for a moment the action of an
officer such as General Robertson. If he
was unable to continue to fill the post of
Chief of the Imperial General Staff at home,
unless he had supreme, absolute, and un-
fettered control in France, well, we cannot

}

dispute his judgment in that respect, and

he was entitled to act upon it.

What I do |

submit to your Lordships is this, that in |

these circumstances the Government had

no other alternative but to accept the |

resignation of General Robertson.

One point let me make clear before I
conclude. It is a point, I think, which
was made by the noble and learned Lord,
Lord Buckmaster, about the position of
Sir Douglas Haig and the extent to which
his powers might be affected by the
decisions that have been arrived at. It is
a perfectly fair point,.and 1 believe 1 can
answer it. I think it might be inferred
from the acceptance of the scheme by the
Field-Marshal that no such diminution or
disparagement of his authority was really
involved. The question put by the noble
and learned Lord was, Will the TField-
Marshal Commanding in France remain
under the orders of the Chief of the Imperial
Stafl here to the same extent that he was
before ? The answer to that is in the
affirmative. The relations between him
and the Army Council, including the Chief
of the General Staff, remain the same as
they were before, except in so far as they
are modified, if they are modified at all, by
the modification of the Order in Council.
And be it remembered that the Com-
mander-in-Chief in France has never been
in the habit of receiving orders from the
Chief of the General Staff here as to the
movements of his troops. That is a matter
in his own hands, and in his own control.

Lorp BERESFORD : Will it be now ?
Earl Curzon of Kedleston.
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EArRL CURZON or KEDLESTON : Yes;
I was just going to answer that question.
He will retain exactly the same control
over his troops as he does now. The only
difference in the position is that the
military authorities in Paris will have at
their disposition certain troops from the
Allied forces which they can either add in
certain contingencies to the troops of the
Field-Marshal commanding the British
troops, or take away and send to another
point where they may be required. That
is the only difference in the situation, and
I hope that the noble and learned Lord
will now understand how and why it is
that the Field-Marshal commanding in
France has been in a position to accept
this scheme.

Lorp BUCKMASTER : I understand
that he is deprived of the control of his
reserves.

Eart CURZON or KEDLESTON : No.
Lorp BUCKMASTER : Then 1 do not

. see what the Council does.

EarL CURZON or KEDLESTON : I{ I

| find it a little difficult to go into this ques-

tion of the reserves —

Lorp BUCKMASTER : I thought that
was what the noble Earl had said.

Earr. CURZON or KEDLESTON :
I do not think I used the word.

Lorp BUCKMASTER :
did, but T beg your pardon.

I thought vou

Earn CURZON or KEDLESTON: 1
thought 1 had made myself clear, but if 1
did not, and the noble and learned Lord
requires any further elucidation, I will
endeavour to give it to him. I have only
to say, in conclusion, that the decision of
His Majesty’s Government involved no
disparagement of or loss of confidence
whatsoever in Sir Willilam Robertson. 1
have had the honour of sitting in the same
council chamber with that distinguished
General for more than two years, and he
has continuously shown there an orgainising
capacity, a courage, a force of (haractel
and an independence of judgment which
have enabled him to render invaluable
assistance to the Government and to the
State. We all of us know that General
I have had

Robertson is a great soldier.
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the opportunity of seeing that he has also
been a great servant of the State; and
nowhere has Sir William Robertson acted
with greater loyalty than in this willingness,
in the circumstances which I have described,
to accept the Command to which he has
been appointed. Sir William Robertson,
though he leaves for the time being our
service in Downing-street, carries away not
merely the esteem and admiration of his
colleagues but the gratitude of the whole
community for what he has done.

We have to accept the situation in the
form in which it has developed and to go
on with the war; and I think it would be

n ' g great misfortune if we allowed ourselves

to be diverted from the s‘renuous prosecu-
tion of the war by the pursuance of personal
or political controversies. There is not,
so Jfar as I am aware, any crisis. Sir
William Robertson had acted in a perfectly

Jlegitimate way in the conscientious dis-

charge of what he felt to be his duty in the
circumstances ; and in view of what passed
at Paris and of our agreement with our
Allies, T hope I have successfully shown to
your Lordships that His Majesty’s Govern-
ment acted with a full sense of responsi-
bility, and in the only manner that was|open
to them, after the obligations into which
they had entered at Versailles,

Lorp BUCKMASTER : Will the House

| permit me to verify the quotation that I

| made ?

.| will be glad to know exactly what trans-
| pired. A Question was asked of the Home

| Secretary,
| article, attacking Sir William Robertson, |

| any action was to be taken ?

| Prosecutions.”

whether Mr. Lovat
which * appeared in the Daily Mail
of January 21 last, was submitted to and
passed by the Censor ; and, if not, whether
The answer
was, * The article in question was not
submitted to the Press Bureau ; it is under
the consideration of the Director of Public
May I add that I appre-
ciate that, with the many cares on the mind
of the noble Earl, he would not remember
a thing so small as that ?

EarL CURZON or KEDLESTON :
But I do remember it perfectly. My
recollection is this, that the reference was
made something like three weeks ago.

Lorp BUCKMASTER: My point was
that this matter had been for over three
wegks before the Public Prosecutor, and
that, had it been desired to proceed, his
answer could have been obtained certainly
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I am sure that the noble Earl |
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in three days. I understood the noble
BEarl to say, in answer, that the matter had
been considered and dealt with by the
Public Prosecutor, and that it was no
longer under his consideraticn. But the
answer is that it s under the consideration
of the Public Prosecutor.

Tae EarL or DERBY: May I say
that I do not know why that answer was
given. As a matter of fact, the question
was submitted at once to the Public
Prosecutor, and he intimated that he did
not think a prosecution would lie.

Viscount CHAPLIN: Who gave the
answer in the House of Commons ?

Lorp BUCKMASTER: The Home
Secretary, the person responsible for
prosecution.

Viscount MIDLETON: My Lords,

I do not propose to carry on futher the
discussion in which the noble and learned
Lord has just taken part; but I do not
think that it will be an impeachment of
the fullness and the frankness of the
explanations of the two noble Earls who
have spoken from the opposite side of the
House if I say that even after those explana-
tions the whole subject appears to me to be
left in a very unsatisfactory position. We
all agree as to the great loss which the
country is going to sustain by the with-

| drawal of Sir Willlam Robertson, but we

¥ ¢ | are left absolutely without any hope by
raser’s |

the Government that his services may be
retained, or used, in the main and critical
position in which they have hitherto been
at the disposal of the country. In these
discussions about the Press, everybody is
agreed that attacks on Generals and
Admirals are greatly to be deprecated :
but we have heard nothing from the
Ministerial Bench to justify us in hoping
that steps will be taken which will prevent
this sort of thing going on in the future.

Several NosLE Lorps : Hear, hear.

Viscouxt MIDLETON : Please do
not let it be supposed that I am impeaching
either the ability or the efficiency of the
distinguished owners of various journals
who are at present serving in the Govern-
ment. [ am the last man to wish to say
a word in this House deprecating the action
of the Prime Minister in calling to his
assistance all the ability which he can
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| in itself give us cause for anxiety.
' noble Earl said that if Sir William Robert-
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T imagine that matters had gone too far '

before they reached him for him to inter-
vene, Affer all, the proof of the pudding
is in fhe eating. We are in the presence
of @ very serious difficulty—the great

| difficulty of which Lord Curzon told us—-

that there is to be a certain division of

control ; and I will only say, in passing, |
| that division of control affects this country

far more acutely than it does Italy, or

France, or America. which is not yet so |

fully engaged in the war, and is not respon-
gible for so large a front as we are. That
The

son’s own plan had been adopted. of a

| Chief of Staff who should be at the same

time at Versailles and in London, which

he pointed out was impossible, there. might |
and |
My fear is that there may be |
difficulties between Versailles and Paris and
If the time comes when we |
are allowed to discuss matters in Secret |

differences between lLiondon

be,
Versailles.

St. Omar.
Session, I may be able to supply the

even thev mav not have at their command.

" Another cause for anxiety is this. Lord
Derby gave us in the most frank manner

William Robertson had to give way, or to
withdraw, or resign, or whatever the proper
expression may be. I dare say he may
remember a remark which I think was
made by Lord Macaulay —namely, that if
Mr. Pitt had suceeeded his elder brother
and become a member of this House during
all the Kuropean complications, it would
have been almost the same as if the Duke
of Wellington had been withdrawn from
the Peninsula in order to become the
Governor of Chelsea Hospital. T believe
that nine Fnglishmen out of every ten feel
that the withdrawal of Sir William Robert-
son and sending him to a minor command
in Great Britain is one of the most lament-
able and unfortunate episodes that could
possibly have occurred. I do not think

unknown, has for so long a period com-

have heard this evening makes it appear to
us absolutely necessary that by some means

50,
arl
us

or other he should be recalled to office.
My Lords, I am not going to say any
more about these attacks, but I confess I

‘agree with the sentiments of approval

which your Lordships expressed when Lord

 (01024)
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a statement as to how it was that Sir |

any member of this House can remember
any man who, previously comparatively |

manded so very great an amount of public

confidence, and the testimony to whom we Sir William Robertson left-—whether he was
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Buckmaster, a few moments ago, said,
““ Practically yesterday we had attacks on
Lord Jellicoe, and he went ; to-day on'Sir
William Robertson, and he goes”; to-
morrow it may be Admiral Beatty and Sir
Douglas Haig. We do not want to exhaust
the whole of our military and naval experts
—names of men in whom the Army and
the Navy have confidence. I do not believe
anybody desires it less than the Govern-
ment. But it is simply because these

- subjects fill us with profound anxiety—

not so far as I am concerned with sus-
picion—lest the best is not attempted to
be done, that we desire to reserve judgment
as to whether the step which has been
taken is a wise one, and we ask the noble
Earl the Leader of the House not to shut
his mind to the possibility that at an early
date we may return to this subject. If he
desires that such discussion should not
take place publicly, I am quite certain that
your Lordships would be eqifally glad in
Secret Session to put before the Govern-

. ment such information and advice as your
Government with some information which |

Lordships may have in order that there

- may be no repetition of the difficulties

which certainly have been the subject of
profound disappointment to the country.

Lorp BERESFORD: My Lords, I
viewed with great anxiety the resignation
of Sir William Robertson, but I am far
more anxious since hearing the speeches of
Lord Curzon and Lord Derby, because they
both admitted that this new scheme is to
be divided military control. With divided
military control you are going to lead
straight to chaos. We have not been told
who is to be senior and who is to give the
orders. There is to be a Chief of the Staff
in London, there is to be Lord Derby,
there 1s to be some information which is
to be referred from the officer at Versailles
to the Chief of Staff and Lord Derby, and
on other occasions, although Lord Curzon
was not very clear about it, the officer at
Versailles is to give the orders; that is to
say, for fighting. He has to have charge
of the ‘reserves or to be able to shift the
reserves, French or English, where he likes.
You are going to have divided control.

dismissed or resigned I do not enter into—

' but he has left. He is a man in whom the

whdle country has had confidence, and yet
at a time when we are going to enter upon
the greatest battle of the war-—that is the
moment, when you are crossing the stream,
that you select for changing horses. '
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I think Sir William Robertson was
perfectly right to leave.
who is asked to undertake any plan that
he does not think is sound, which he
belicves will lose his Army or his country,
there is only one of two alternatives. He
must refuse to undertake that plan. He

- [ LORDS ]

To an officer |

should resign, and if the Government do

not agree with him, the Government are
absolutely right to get rid of him. Let me
take my own case. It comes to the same
thing, although it was in peace time, and
therefore not so important. When I was
in command of the Channel Fleet, the
Fleet was divided into three. There were
three Naval contrels. I expostulated again
and aga'n, and said it would be fatal, in time
of war. I also complained about the trade
1outes, and I told the Government, again
and again, that our danger would be our
food supply in time of war. The Govern-
ment did not agree with me; and they were
perfectly right to dismiss me. The way
they dismissed me was most ignoble, and I
felt it keenly, and so did the Service, but
when you are dismissed as a soldier or a
sailor your [first duty is self-abnegation.
The only point to which I will now refer is
the fact that things I then prophesied have
come true—namely, in the matter of food.
I am sure that Sir William Robertson will

not blame the Government if we have, as
I think we shall have, disaster, if they stick |

to their present plan. Why should not
Sir William Robertson have his deputy at
Versailles ¢ General Foch has, and I
believe all the other Governments have
their deputies at Versailles.

Lord Curzon made a great point that the
Allies wished this scheme. Yes, but we
have to think of ourselves.
ment is so necessary why could not the
Chief of the Staff be sent to Versailles.
Let him remain there if he is to give these
orders. He was a big man, but the
Government could have ordered him to go
there, and that arrangement would have
been very effective.  Inmy humble opinion
Sir William Robertson is absolutely right
to decline altogether to take either dne of
these positions where there was dual
military control. I look forward with the
gravest anxiety to this new disposition. 1
think you will have confusion. 1 think
you will have what you have got already- -
great want of confidence among the soldiers
in the trenches owing to this cowardly
Press campaign. The noble Lord shakes
his head. I have seen many officers and
many men who read in the evening what

Lord Beresford,

If this appoint-
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you read in the morning and they see that
so many thousands of men have been
masacred by bad leadership, according to
this' Press campaign. I am amazed that
the Government do not say this has got to |
stop. We shall have it again. I was
subjected to it for months. There was no
abuse too great. Questions concerning my
seamanship and ability were put in the
most ruffianly way in the Press before I
was superseded. I did not care a bit. It
was peace time. It makes a great differ-
ence in war time.  You saw the same thing
in the case of Admiral Jellicoe. It is a
disgrace- that some noble Lords who own
this Press and are in the Government
should have the power and should black-
guard these officers in the way they do.:
when these noble Lords are in the Govern-
ment and see the Prime Minister every day.
I ask your Lordships if it is not a disgrace
which ought to be stopped ? My noble
friend Lord Curzon smiles, but he knows
perfectly well I am right. As one who
knows Sir William Robertson very inti-
mately I can say that no words that have
been spoken from that Bench can be too
great in praise of that officer. He has
come out with flying colours now. Accord-
ing to all the principles of fighting he was
perfectly right if he did not¢ like a plan to
say he would not undertake it. The
Government were also perlectly right to
dismiss him if they did not agree with him.
I have ventured to cite my own case, and
I hope that Sir William Robertson will not
have his fears realised as mine have been
with regard to the food supply.
THE CHAIRMAN OF COMMITTEES.

Kart CURZON or KEDLESTON : My
Lords, T beg to make the Motion standing
in my name.

Moved, That the Lord Kintore (&.
Kintore) be appointed to take the Chair in
all Committees of this House in the absence
of the Viscount Hutchinson (E. Donougl-
more) ; that the Lord Kintore do take the
Chair in all Committees of the Whole House
unless where it shall have been otherwise
directed by the House; that the Lord
Kintore do also take the Chair in all Com-
mittees upon Private Bills and other
matters unless where 1t shall have been
otherwise directed by the House.—(HKarl
Curzon of Kedleston.)

On Question, Motion agreed to. an
ordered accordingly.
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The Ministry
... THE MNISTRY OF FOOD.
"Viscount CHAPLIN rose to ask His

tM“ajesﬁy’s Government whether they can

give approximately the total cost of the
Ministry of Food from the time of its
establishment up to the present time. The
noble Viscount said : My Lords. I have
not the slightest intention of raising any
debate on this Question, but there are two
things I want to say. The first is to
express my regret to the noble Lord. the
Food Controller, that I should have
selected to-day quite inadvertently, because,
owing to my lack of knowledge of the
practice of your Lordships™ House, I was
under the impression that the Question
would be reached at half-past four. If I
had known that it was to be delayed I
would certainly have sought some other
opportunity of raising the Question instead
of keeping the noble Lord here all this time.
The other thing is that 1 have received
numbers of communications from all parts
of the country from people who were under
the impression that I was going to raise
the whole question of our Food Supply
to-day. Many have veached me since I

I wish to state publicly to-night that a

given notice is on the Paper for Wednesday,
February 27, when I hope to move the

- {Resolution which appears in my name.

A1l T have now to do is to ask the Question
as it stands on the Paper, on which I desire
to have the information if I can get it.
Again, T say that I regret that I should
have unfortunately selected this oppor-
‘tunity of asking the Question.

THE FOOD CONTROLLER
RuONDDA) :

(LorDp

they can give approximately the total cost
on the Ministry of Food from the time of
its establishment up to the present time.
The cost from December last year when the
Ministry was formed to the end of December
this year, including both months, is prac-
tically £153,000.  But if I left it at that
I think I should give the House an entirely
wrong impression as to the cost of the
Department at the present time. This is a
new Department. Naturally, at the outset,
before our activities really came into any-

done that yet, I may say—the cost was

and’s'mall; but 1t has been growing ever since.

I think, perhaps, it would be more in

thing like full operation—they have not
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*leame to the House, and two more since 1 |
left for.a few moments a short time ago.

Motion on this subject of which I have

of Food.

accordance with the wishes of the mnoble
Viscount if I tell him the cost for December
last. The expenditure during that month
was £42,000. That includes salaries, the
cost of investigation, incidental expenses,
and the Food Campaign. The cost ha
naturally been gradually increasing over the
whole of the past twelve months since the
Ministry was first established, and it will
certainly continue to increase for some
little time to come.
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Viscount  CHAPLIN:  Likely to
increase ?
Lorp RHONDDA: It 1s likely to

continue to increase for some time. In-
creasing expenditure will be incurred for
instance in connection with the rationing
scheme. It is impossible to estimate the
increased cost until we know how far the
organisations set up with local authorities
will have to be increased. It is hoped —
and I trust this is not merely the expression
of |a pious wish—that all direct and indirect
administrative costs will be covered by
margins received in connection with the
sale of commodities. The cost may appear
to noble Lords to be high, and as T say it is
a growing cost, but it is small on the
immense business that we do—on turn-

~over if I may so describe it—in obtaining

supplies and in distributing the food for
45,000,000 people. [which involve an
enormous sum. [ have no close estimate
of what the food consumption would
amount to in value for the whole country,
but it probably exceeds £700,000,000, or at
the rate of over £60,000,000 a month, and,

- having regard to that, the expenditure on

My Lords, the Question on |
the Notice Paper asks the Government if

the administrative expenses of the Food
Ministry is considerably less than one-tenth
of one per cent. It must be remembered
that the expenditure of the Ministry covers
not only the case of commodities purehased
for retail, but also the controlling of max-

" mum prices and distribution, in addition

to the enforcement of orders and propa-
ganda. It may interest the noble Lord to
know that the cost would have been con-
siderably larger were it not for the fact that
a number of business men give their
services to the Department free of remuner-
ation. The staff is, of course, a very large
one at present. The headquarters staff of
the Ministry of Food amounts to 3,500,
of whom 2,500 are womon. Of the 560
responsible positions at headquarters, 65,
or 11 per cent., are filled by Civil Servants,
and ‘about 45 per cent. by business meng
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ity of these business men receive no
remuneration;  they are voluntary.
Eighty, or about 41 per cent. of the
positions are filled by women, one of whom
1s'a Civil Servant. The noble Viscount has
just stated that he proposes to-morrow
week to raise the whole question of the
policy of food administration, and if there
is any further information he requires on
that occasion, with regard to the expendi-
ture and the constitution of the staff, I
shall be very happy to give it.

Viscount CHAPLIN : I am greatly
obliged to the noble Lord.

A PERSONAL EXPLANATION.

Lorp BERESFORD: My Lords, on
the Motion for the adjournment, I should
like to make a personal explanation. On
January 17 T made certain statements to

Lord Rhondda.

[LORDS]

your Lordships¥about Mr. Laszlo, which
were based on information that I regarded

Explanation.

as authoritative and bona fide. Amongst
those statements I said that Mr. Laszlo.
had been in communication with Count
Luxburg. I now find that this statement
is incorrect, and I beg to express regret
that I made it. 4 I think it is my bounden
duty to do so, both with regard to
Mr. Laszlo‘and fyour Lordships’ House.

BUSINESS OF THE HOUSE.

Tug BEarL oF CRAWFORD : My Lords,
I%beg to move that the House do now
adjourn, and I suggest that after our sitting
to-morrow your Lordships should adjourn
until Tuesday of next week.

House adjourncd at fifteen minutes
before seven o’clock,
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