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A GREAT MUSEUM !
DIRECTOR.

SIR. CECIL HARCOURT
SMITH'S “WORK.

I .
TRIBUTE FROM FRIEND
Sir " Cecil Harcourt Smith; who in.
September last - year- retired, after 16
years’ notable service, from the post of’
Director and Secretary of the Victoria
. and: Alkert, Museum,; -South Kensington,.
t was entertained at dinner at Claridge’s;
\ - Hotel last night by a distinguished com-:
- pany. Lord Crawford and Balcarres pre:)
sided, and the..company included the
§. French Ambassador, Lord Lascelles, and
Lord Selborne. - R DR
Lorp CrRAWFORD, who proposed the toast
of * Our Guest,” said that Sir. Cecil Harcourt g
J| Smith’'s most recent duty, extending over g8
15 years or more, was .involved in the re-
organization of the great museum with which
his name would long be associated, Sir Cecil
assumed responsibility for its control after he
personally, while.at the time head of a depart- |§
ment of the British- Museum, had investigated
the necessity and ‘the mefhod of reducin
what - was. a somcwhat indiscriminate an
chaotic -collection of magnificent. objects. .of
art, to a logical, .consistent,” and businesslike
entity. That was riot as simple a task as some [g
might suppose. .Not.only was.it necessary to
lay down a large and consistent line of policy, |§
but™it very soon .transpired that in ofder fo
makeé a museum suitable for the modern view
and ‘modern needs of a . museum it was
essential that. far-reaching reforms-should.-be.
effected, not merely in the classification of the
objects themselves, but. in the organization of §
the personnel and actually.in ‘the reorganiza: |
tion of the available accommodation,
INTEREST OF THE CRAFTSMAN. -
“ We all now know,” Lord Crawford con-
tinued, ‘' the basic principle on  which Sir
Cecil Harcourt Smith acted, that is, that the |§
fundamental classification: that- should be [§
adopted was cldgsification by material. Atone
time I took upon myself a very  different
view of the attitude taken by Sir Cecil Smith;
but so far as I personally am concerned, as i#
time has gone on his decision has more and
more triumphantly vindicated itself. I believe
that no- live and growing museum in the
future can ever be organized on other lines
than those -that our guest laid down.
Bl He returned, in fact, to- the original con-
' ception " of & muséum~—namely that while
d it should do everything possible for those
Bl engaged in_research,. in @sthetic criticism,
3 and so forth, the interest of the craftsman
and the designer should alwdys be given an
adequate place and adequate attention.
{ "I'he promotion of good craftsmanship underlay.
Sir Cecil Harcourt Smith’s reform of .the
museum. That is education in its best sense, |
especially as never for one moment through- |}
i out all these years' has Sir Cecil] Harcourt
§ Smith refrained from-maintaining the original
ambition~of his life, which he had .inbred in
him, the ambition of stimulating good crafts-
manship and at the same time keeping inter-
est alive in original reséarch. (Cheers.) His
achievement at the museum ‘'is the most
obvious and most palpable of his successes.
‘I bhope, howsever, that it will never be
forgotten that in other directions he has been
doing admirable work as well. Much of it
will not reach fruition in the lifetime of many
of us, but the foundations are laid, and as
R time goes on the patience with which he has
deen one of the promoters of other movements
will become more and more manifest. Those
j of us-who are interested and concerned in the
Ml maintenance of our old c¢hurches scattered
throughout the length and breadth of this
country owe much to the initiative of Sir
Cecil Harcourt Smith and those working with
him. Through him a system of diocesan
M committees has been  established all over
[ the country, and in my opinion these, if not
gl actually “to-day, will in the near future. be
one of the most, effective safeguards against
the vandalism which is destroying our old
churches by the hundred and the thousand.
He has taken a very close and a very active
interest in the movement to revitalize an old
rt in this country for which at one.time we

very useful efforts being made to. improve the

whole standard of ordinary workaday dacora-

tion.” )

After a refcrence to the human side of Sir.
Harcourt Smith’s character, Lord

Rseriting ‘himm with his portrait drawn by Mr.
B\ alcolm Osborne. The little group assembled
hat nightfoffered Sir Cecil with real cordiality
heir tribute of atlection and of respect.
Cheers.) . N

“The FREXCH AMBASSADOR, who supported
he toast, speaking in French; expressed his
hleasure that in the first speech he had made
ince he was appointed as Ambassador he was
ble to congratulate an linglishman on the
lvork he had done to bring together the French
nd British nations. M. de Fleuriau referred
fo the services of Sir Cecil Harcourt Smith
B.s* vice-chairman of the Fnglish Committee
f an- exhibition of decorative- art in Paris,
nd also spoke of his work in 1921 with respect
o an exhibition of krench tapestries, eccle-
Biastical vestments, and other -objects. of art,
veld at ‘South Kensington. In the old days,
1e- added, museums were little better than
epulchres.” Sir Cecil Harcourt, Smith had done
gnuch to make them living things, "Which
ounld be visited with pleasure. (Cheers.) <

A Livine PURPOSE. .
© Sir Cecrr, FlarcourT SMiTH, replying,’ said




A LiviNeg PURPOSE. .
" Sir Cecir, ] A J MITH, réplying, said
-hat, although officially retired, he was still
eeling a long way from dissolution. Tt had
ilways struck him as odd—he did not mean
n regard to his own case, but on 'general
inci at they still went on rigidly
applying an old-age limit for the Civil Ser-
vice which must have been fixed "at a_time
when conditions 4vere very different, here
vas no doubt that our race was longer lived
han it was half a century ago, and that the
average man’s powers remained uhimpaired
to a much greater age than formerly. So
long as this was the case one would suppose
{ that each additional year of experience gave
an added’ value to a man’s serviece, and- that
if he were willing to remain in office it avould /M
b be in the. interest of the State to keep him
. And yet we stil went  on .
| economical theory that ifi the Civil Sérvice
4 man was too old at 60. In the Jordinary
business walks of life, in the Church and ‘the
law, there was ‘practically no age limit to a
man’s usefulne, ‘What v the reason for
this_divergence of treatment > - T
1 Iave spent all my official life,” he con-
tinued, “attached to the two great national
mnuseums. .1 was caught young, while; indeed,
I was still a schoolboy at Winchester, and
drawn into the British’ Museum by my old
riend and master, Sir ‘harles Newton-—that
picturesque and imposing figure who may per-
haps be regarded as the pioneer of classical
archeology in England, and to. whom [ owe
more than-I cat ay. L am one of thoge who
still bélieve that a classical education is, taken
all round, the soundest scaffolding on ‘whiglk
to build  up méntal equipment ; and L believe
that a groundwork in Greek and ‘Roman art,
is .the' idea start ng-point from whicly to. ex-
plore. every othey branch of art, if Oone is.to
retain’ a’ sane and reasonable ;iudgmeht,fp r-
ticularly in thege latter days. "'he real Bahger
in stch an avocation is that one is‘apt to let
the. archaology obscure the art; in dissect-
ing the subject, one may ' lose sight of, its
living beauty. That is the regson . why I have
always resented the use of the word museum
as connoting a collection 'of dead things;
“I am afraid therc is some truth iy the
j| suggestion -that the Very = existencg.
museum implies a confe n of weakness.
Certainly it -would seem that " historicall_v,
from the Museum of Alexandria downwards,
such institutions have usually been founded
during the decline of a nation's art, wvhen n[
people needs to -be artificially reminded of
' what was once A1 unconscious instinet im- &
il plicit in its daily life and heing. It 'is not £
gy that I do not foel the greatest respect inr, a‘i
jand sympathy with, the collector ; the mere B
joy of nosing out, running to earth;» and
finally capturing a valuable work of art is e
gl ohe of ‘the finest field sports. [ knoy. t B
g.the. side. of the_job that, appeals to me _stil]
more is the turning it to some living purpose
\Vhéch may” help, or uplift the drab life ot §
to-day. B . '
S “That is part of.the reason why in 1909 B
4 1 consented,. at Mr. Runciman's request, to ‘s%
uproot myself irom the field of classical, %
& archieology’ " an adventure into the more B
i modern life and aims 6f the South Kensing-
ton institution.. Mhe ‘chief difficulty [ found
i there was that, while it'seemed to offer vistas g
of engaging  usefulness in  a  thousand K
§ direct it w r he control of a vagt ‘:}%
tate, vith ordinances which, JN&E
doubtless wise in thernsel ves for the purpose K
for which they 3 re. made, wore -not, alwa A
the best possible for the affiliated institutions, §
¥ The vistas which d had seen too often proved
to be a maze in which the guiding - thread |
was made of red tape. {Laughter i
: fc back on the 16

1
see that it lag
oLy peacelul, tir
of ‘Education. and the higher
forms of animal life at Whitehall . (laughter)
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if the Board

v always approv of me, at least‘
E]?g;' hré\&(; leit 'gﬂe a, fairly free_halzd, a{xd f01_ :
this relief I owe them much tha-nks.d lnl- x?}i B
own staff I have found as loyal an helpiul |fge
a body as one could wish to have. s ant g
“‘One naturally at-such a moment. is 's_tpd] P
to . recall one’s unfulﬁlleq ambitions, ]apv -
among’ these. I regret chiefly that. I have .
¥ failed in'spite of repeatedraite‘r.nptsngo ielcl;)\éxl-i !
! R}[lﬁse(zfrffx cfl;:)nrgntthgf ];Iggrd\ lngl}}](:hgation and
ShEs the establishing of it, like tvheT Bntlsh[
%g?@ ® Museum. under its own body of trustees. h
42&‘ am convinced that, sooner or later, this 1}1]1usd'
2 be. effected. Meanwhile, if on the other‘ and-fad
il I have. succeeded even in.a s_rr;all degree 'ni
: forwarding the claims of British mdustna
art, and of the Victoria and Albert Museunl)l
¥ o5 its outward and visible centre, Itiha
B8 fccl that my tenure of office has not been
W \holly in V;ﬁin,u (Che?lrts.)were o o
those prese: i: .
%&ongx‘redish pMix S‘iel:, S r“.l‘\'Ia‘um(.:e ) J(}Ie
Bunsen, the'Finnjix I\f[lmlswti?]‘;m_buMGf’oyge »0 rci
furray, Mr. H. A, L. y .
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Trevelyan, M.P., Sir Hubert Llewellyn :Smﬂ;ll,
r John Burnet, A.R.A., Lord Bl&ne:.bur,glx,
W Sir 1. Fermor-Hesketh, Mr. P. A: de L'asz Oé
[ Sir Charles . Walston, Mr. Simon 3—[ LCOlé.I
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