ellons

ERE is the great and modest man whose birth-

day is celebrated on the 24th of March. Many

a candle symbolical of each of the years of his

many accomplishments might be lit to-day. Only he
would not permit it.

He would not permit it partly because ot that
genuine modesty of his, but also for another reason
For there are three sure-fire ways of annoying Mr.
Mellon Let him hear you call him the greatest Secre-
tary of the TIreasury since Alexander Hamilton. Let
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him hear you make some reference to his great wealth
Let him hear you allude to his age '

Make any one ot these errors and then watch tor
the result in your hearer. .Slowly a bright pink floods
upward over his finely chiseled tace. His large blue
eyes look. oﬁ into space And there is a sort of gentle
silence présent.-

One of Washington’s more brash and violent states-
men made such a blunder once. - It was after dinner.
Hanging upon the wall was a certain painting by one

[ nfluence on. America

of the great old masters, the purchase of which Mr,
Mellon was considering

“1 used to to be like that,” the voluble statesman
remarked ‘1 used to think it’d be swell to have
persons hea: ['d paid-$100,000 tor a picture.”

The painting he was looking at was valued at many ’

times that figure and some of those who knew Mr,
Mellon realized at that moment that the reason why
ne would finally decide not to keep it was in part
because he utterly shrank from having it heralded

1)
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abroad that he had purchased so famous

‘and so expensive a picture.
This modesty of Mr. Mellon’s is some-

thing much more profound and search-
ing than that of the mere “shyness” with
which he is sometimes credited. From it
there branches as from the tree of his
being his almost anxious and meticulous
desire to give complete credit to others.

Men who have worked with him and
men who have worked for him in Wash-
ington unite to admire this quality in
him, in the details of his administra-
ton as Secretary of the Treasury. .

And he has himself illustrated it from
time to time:in his public speeches. How-
ever often Republican oratory has justly
celebrated the achievements of his ad-
ministration in connection with the
operation -of the Federal Reserve Board,
he has on seversl ‘occasions. publicly
called attention -to the:fact that the pas-
sage of the actitself ‘was the accomplish~
ment of a Democratic administration.

Such acknowledgments are very rare
among men ‘holding public office of a
political
worthy of remark. Such acknowledg-
ments in another manmight have.sprung
from a sense of abstract justice. In Mr.
Mellon they sre & part of his almost
shrinking modesty. They :are a part also
of a certain uncompromising honesty.

For there is mothing abstract -about
him. There is nothing vaguely imagina-
tive or- philosophical. He flourishes mot
in the abstract but in the tangihle. His
personality is a problem In -geon_1etry—
not in higher mathematics.

It is because .he is so actually apd -es-
sentially not an American financier but
The American Financier, that in his own
lifetime he ‘has become not merely Mr.
Mellon but the Mellon Legend.

That gentle qnanner, shrinking almost
to timidity, has played its essential part
in the development of the legend. "It is
disarming. Braggart attack freguently
cissolves in ifts presence. It hecomes
ashamed of itself.

Elusively, the ubjeet of .atiack itsell .

disappears. You cannot shoot a legend.

For Mr. Mellon -enjoys useless discus-
sion as little as he might enjoy biting at
an unfrayable obstacie. I a stone wall
blocks this exit, long before his -uppon-

" ents have ceased to discharge their am-
munition in .defending it he will have-
. forgotten the -wall ard sought -another

way out.

His birthday almost coinciding in date
with his third term .as Seeretary of the
Treasury, Mr. Mellon might ‘well be will-
ing to let us connt his candies, draw in-
teresting historic analogies .and allude to
his business successes.

For it should be a matter of just pride
to any man to be .so superbly in com-~
mand of ‘his .intellectual faculties, =0
physically adeguate for further accom-
plishment, at any age. If his hesitant
manner be .disarming, Mr Mellon’s ap-
parent frailty .of body :is deceiving.

His is a frame and face modeled with
the delicagy «of <distinetion, not of inva-
lidism. And if -once our country was in
need of the young Hamilton, ‘with his
Imagination and daring, it was later
equally in need of the mature Mellon,
with his solidity of judgment, his pa-
tience. -

Moreover, in the acquisition of those
riches, Mr. Mellon had lived through—
more, had been a part of—the financial
and industrial making of America, whose

_history bulks as large as that starred

with the names of military generals, the
economic history. made by Frick, Rocke-
feller, Carnegie, Phipps and the rest.
Out of that past, through those de-
veloping days, working alongside of them
and beyond nearly all of them into the
present, and of them the sole one to en-
ter- into public office, Mr. Mellon has
influenced in a peculiar degree the his-

. tory of his time.

One of the interesting slants in Mr.
Mellon’s character is his continuing af-
fection for Pittsburgh, the city he helped
to make, the city which helped to make
him, There to-day is the great marble

nature, and =are therefore:

temple of the Mellon bank, Inside, in a
place of honor, stands the iron statue of
Benjamin Franklin which once stood
over the old bank.

Even as a boy he lived in a banker’s
world. Dropping in to his father’s bank
‘to help take down the shutters on the
way to school, dropping in after school
to sit in the cage, he knew of his own
knowledge the effects of the first epoch-
makKing banking act of 1864, as he was
later to administer the provisions of the
equally important act creating the Fed-
eral Reserve.

It was in those early ba.nkmg days in
Pittsburgh that one of Mr. Mellon’s
greatest friendships began. It developed
out of a common "interest in what was
to become the most important tendency
in American industrisl devélopment, ahd
it continued .in what -was to become
MNr. Mellon’s most :important ssecondary
interest—his discriminating collecting of
paintings.

A young man named Frick was inter-
ested in a hew -coke process. He came to
‘the Mellons for financial assistance. He
got it. Mr. Mellon and his bhrothers were
among the first .Agnerican bankers to
sppreciate the soundness of what s
sometimes celled industrial baziking, and
the importance of what he calls “the
integration of industry.”

“The first is fhe financing by a bank of
new Drocesses or xesources to enable
them ‘to get esteblished on their own.
The second .is the devélopment within a
single industry of all thefacilities to turn
raw material into finished products. Mr.
XMellon from the first ‘believed in both

systems.
‘The Mellon Washington kXnows must

. mow"be believed to be mot an entirely

Adifferent Mellon from the Pittsburgh
young banker of that day. ‘Careful -con-
servatism, that foungation for prtilié con-
fidenre and stéadier of public .credit,
Temegins his outsta.ndmg characteristic.

To-day he is the empiricist, founding
his decisions upon the tried experience of
his life. Then he ‘was more in imagina-

" fioh ‘pérhaps, willing to take a chance

at the =as yet tniried. Then, a5 oW,
Justified in the event, he haﬂ'theym‘d

stick of judgment iy which to ‘measure
for sunecess, both public and private.

‘By ‘financing new ‘enterprises at thelr
binth, by taking a <hance walong with
these dindustrial nfants, as they waxed
shrong, 50 did the AMellons grow also.
Poiting the banking business pf Pilis-
purgh -at the service of [its infant -indus-
iry, repaid its nurse a hundred Told.
&tee]l ;and cars and cooking utensils and
copper and its by-profducts--and cosl and
Jumber and paint and plate glass and
other’ things grew up—and the Mellons
‘grew -with fthem. .

‘When Mr. Mellon was -asked to teke
the Treasury he gavé up all director-
ships and .all active business. He was
Betermined ‘that there should be mo con-

“Hict -of interest for him.

"There ‘was ‘one bit of steck about ‘which
‘there has been so :much discussion that
it is well that the facts should e known.
“That is $he matter ‘of the famous Over-
‘holt -distillery—one of -those =ancient
ownerships which had remained in a cer-
tain family for generations.

New York Herald Tribune

At the request of the friend who owned
it, some $25,000 of Mellon money was in-
vested in the enterprise. The friend died.
The business was wound up. Later it
was put into the hands of ‘a trustee and
the remaining stock on hand of potable
material was loaded into a warehouse.
The business had ceased and the’ whole
affair was terminated before Mr. Mellon
ever came to the Treasury. It is ridicu-
sous that even so faint a perfume of that
past should hang round us still.

It was then, as a business man, as a
financier, and not .as & politician, that
‘Mr. Mellon came :into the Treasury.
While he was an —undoubted political
power, Mr. Mellon remeins distrustful
of politics, if not sometimes distressed
by politicians, -

Or perhaps it would be more accurate
to -say that ‘he likes .his ;politics in ‘the
political com_-parl:!qant and ‘his business
in the business compartment.

“The fact that-fhe charters of the
Federal Reserve were extended by .an
unanimous vote of both parties, leads us
to hope,” he says, “that banking is at last
free of politics and -that q®stions of
banking pdlicy will hereafter be :decided
on & basis of financid] rather than paliti-
cal considerations.”

‘That a man of his wealth, of his
varied and -enormeus financial interests
could, in the first place, be ‘taken into a

President’s Cabinet -was in .itself illumi-.

nating commentary on the change in the
political values of to-day compared with
so recent a time as fhat of Roosevelt.
"That he shaild remain after -eight years
in obedience mot ornly to ‘the wish of
the new President mnd liis friends, but
in response to 8 very genersl ‘demsand, s
in itself @ useful commentary on his con-
duct of the Treasury during these years.

In 1921, in the confusions of rapid
post~war deflation, the great necessary
requisite for-the Seeretary of the “Treas-
ury was that he be:a man to inspire the
confidence of business and finance. The
Tact that Mellonn was a success himsglf,
at once siimulated that confidence -and
improved morale. Ih entering upon his
third term, there is the Iurther value of
his record in office.

‘When he came to Washington he was
confrontedl by a difficilt job. The war
machine thad to be dismounted. “Ex-
penses had ‘to e cut. Taxes had to be
reduced. The Toreign debt of Europe to
us had to be funded and the domestic
-debt of -our ;government to ourselves had
%o be lessened. Vet the business of the
‘country must be 50 encouraged to expan-
sion that work could be found for some
5,080,000 ;jobless ‘persons.

Toolidge economy "had to -descend upon '

us. Bul there might also be added Mel-
Jon ecomomy.

Five million dallars a +day were saved -

in the budget. The longer step was ‘to
get the publie debtin hand. Duting the
year ‘before Mr. Mellon came into the
Tweaswmry, interest tharges on the debt
comprised mearly :a fifth of 21l our dudget
expenses anid were greater than the en-

tire cost of government in ‘the Iast year

‘years following 1917 the total amount
paid out as interest on the public debt,
alone, was over $9,000,000,000.

Hands p

By Joseph Auslander

° I contemplate these, my hands,
) Like birds or lilies on a branch:
* They can build 2 house that stands;
They can stop an avalanche.

{These hands, the color of old light—
I watch them waver on a wall;

I give them things to do at night;
They lift a book, they let it fall.

And they can bleed, forgive, grow dank,
Raise up, east down, drive out, unlock,
Redden a spike or splash a plank,
‘Or toll away a heavy rock.

S

. drés'sing ‘a large audience.

At the end of eight years, the sum total
of the debt has been reduced more than
$6,000,000,000, and more than $11,000,000,-
000 either has been paid off or refunded
at lower rates, so that the taxpayers have
been saved in interest payments more
than $250,000,000 a year.

More than two and one-half mllhon
taxpayers were relieved of the load of -
Federal income taxes; and all along the
line, from the lowest to the highest
brackets, reductions in-rates were made.
And it was done in such a way as to
grant relief to the ones who most need-
edit. At the same time it produced the
‘necessary revenue for the government
‘with the least hardship to business.

That famous “Mellon tax plan” which
became a part of -the Mellon' legend
grew out of & determination Xor “tax
reform” as well as “tax reduction.”
Feared .at first by its critics as a deter-
‘mination in ‘the interest of the inter-
‘ests, in a brief time it demonstrated its
'soundness .alike for the preservation of
‘general prosperity and the protectlon of
‘the small taxpayer.

‘In consideration of the European debts
to ‘us Mr. Me€llon’s thinking .continued
to reflect the point of view of the young
banker who Irad helped -industrial Pitis-
‘burgh to. its growth. From the first he
‘believed that no demand for payment
should be made upon the European
.debtor which would cripple him .in pay-
‘ment. “Yel none stood more firmly than
he upon the principle ‘that a just recog-
nition of international obligations is
essential to international credit.

Probably, no moneys paid out by the’
Treasury pgot pgilded with a gladder
smile from Mr. Mellon than ‘the dollars
that have poured into the .small ‘country
‘benks for the purpese of lending-credits
for the farmer. Yet, 'when the famous
“eguelization fee” was thought up by
Capitol Hill, Mr. Mellon’s blast .against it
‘was sent forth ‘with no uncertain sound.

“This undoubtedly was due to mo lack
of desire on 'his part ‘to meet the needs
of the suffering farmer. It was because
he has an instant distaste for any eco-
nomic theories -which -he believes will
be essentinlly unsound.

He is not, it is true, in any 'sense of
the word, a theoretical economist. His
‘mind is never theoretical. Never, as I
said ‘before, ®bstract. But out of the
long life, most of whose pleasure and all’
of whose work has been in the study and
handling of financial' facts, Mr. Mellon
has dbuilt up = sort of mental detector
for the unworkable. Beginning by an
instinet, that faculty of judgment of his
‘has grown by the aceretion of experience
to be = sort of litmus paper for the
acidity of the unsound.

So thet whatever he has -of so-called
“general principlés” -are not the theories
of the midnight student, but the tested
determinations of a .long .and infinitely
minute experience.

There is on Capitol Hill ‘what is called
in Washington “the little band of Mel-
lon haters” These statesmen are wont
‘o cry:

“What's that to ‘his credit? It was
eonditions that made ‘him. Any one
could have done it.”

Yet the truth is that he was fought
every step of the way by those more
political than prescient.

This retiring, patient man has too _
great a regard for realities to be diverted
by epithets. He will take half a loaf at
the time. When he advocates a certain
policy, if he cahnot get what he asks
for, he takes what he can get, without
sulking. His eye remains on the other
half of the loaf.

Disarming though he be in the pres-
ence of ‘the ubiquitous Congressional
committee, Mr. Mellon is never at his
best hefore a committee nor when ad-
The rapid
cross-fire of committee give-and-take is
disconcerting to him. His mind keeps
on. His lips become completely silent.
It is when he is with individuals in
whose character and whose discretion
he has confidence that he talks at ease.

Then he may embark upon the second-

Continued on page thirty-one




